KAPCHORWA DISTRICT LOCAL GOVERNMENT

DISASTER CONTINGENCY PLAN


MAP OF KAPCHORWA

Top ten hazards in the district / situation analysis
	1
	Landslides 

	2
	Floods 

	3
	Soil erosion

	4
	Prolonged dry spells

	5
	Windstorms 

	6
	Hailstorms

	7
	Fire outbreaks

	8
	Disease outbreaks

	9
	Road accidents

	10
	Food insecurity


Anticipated 10 hazards in the next 10 years

	1
	Prolong Dry spell
	1

	2
	Disease outbreaks
	

	3
	Pests and Diseases 
	5

	4
	Floods 
	

	5
	Land degradation
	

	6
	Poor farming practices
	4

	7
	Landslides 
	2

	8
	Road accidents
	3

	9
	Windstorms 
	

	10
	Fire outbreaks
	


Table 1:
 Areas, Types of disasters and their Level of Impact

	S/n
	Sub County
	Type of Disaster
	Level of impact

	
	
	
	High (H)
	Medium (M)
	Low (L)

	
	Kawowo
	Prolonged dry spell, Hailstorms, windstorms, floods, soil erosion, Fire outbreaks, disease outbreaks, road accidents, food shortage, landslides
	· 
	
	

	
	Kapsinda
	Hailstorms, Landslides, Rampant soil erosion, prolonged dry spell, road accidents, disease outbreaks, Fire outbreaks, windstorms, food shortage 
	· 
	
	

	
	Kaserem
	Hailstorms, Landslides, Rampant soil erosion, River floods,  prolonged dry spell, disease outbreak, road accidents, windstorms, food shortage  
	
	· 
	

	
	Chepterech
	Hailstorms, Landslides, Rampant soil erosion, River floods, prolonged dry spell, disease outbreak, windstorms, food shortage
	· 
	
	

	
	Gamogo
	Hailstorms, Landslides, Rampant soil erosion River floods, rockslides, prolonged dry spell, Hailstorm, disease outbreak, windstorms food shortage,
	· 
	
	

	
	Kabeywa
	Hailstorms, Landslides, Rampant soil erosion, River floods, mudslides, drought, disease outbreak, windstorms, food shortage
	· 
	
	

	
	Sipi
	Hailstorms, Landslides, Rampant soil erosion, mudslides Fire outbreaks, road accidents, disease outbreak, windstorms, food shortage 
	
	· 
	

	
	Munarya
	Landslides, Rampant soil erosion, mudslides, Hailstorm, windstorms, floods, disease outbreak, food shortage
	
	
	· 

	
	Chema
	Hailstorms, Landslides, Rampant soil erosion, mudslides Fire outbreaks, disease outbreak, windstorms, food shortage
	
	· 
	

	
	Tegeres
	Hailstorms, Landslides,  Soil erosion, Prolonged dry spell, River floods, Fire outbreaks, disease outbreak, windstorms,
	
	· 
	

	
	Kapteret
	Landslides, Rampant soil erosion, hailstorms Fire outbreaks, disease outbreak, windstorms, prolonged dry spell, food shortage 
	
	· 
	

	
	Kapchorwa T/C
	River floods, Disease out breaks (Cholera, Typhoid, dysentery ) Fire outbreaks, disease outbreak, road accident, windstorms, prolonged dry spell
	
	· 
	

	
	Kaptanya
	Rock cracks, Rock falls, Hailstorms, prolonged dry spell. Soil erosion Fire outbreaks, disease outbreak, windstorms, food shortage 
	
	· 
	

	
	Kapchesombe
	Landslides, River floods, Hailstorms, prolonged dry spell, Soil erosion, disease outbreak. windstorms, food shortage
	
	· 
	


Table 2:
 Showing the available resources, their quantities, and the missing gaps.

	S/n
	Sector/partners/stakeholders
	Available Resources
	Quantity
	Missing gap

	
	Kapchorwa district LG
	Human resources 
	25
	Limited capacity on disaster response

	
	Works
	Human resources, Transport equipment, 
	Assorted,
	Repairs, service, fuel and lubricants

	
	Production
	Human resources, storage facilities, vehicles and motor cycles , dryers and weather station
	
	Inadequate staff repairs oils and lubricants 

	
	Health
	Human resources, stretchers, ambulance, cold boxes, vaccines, megaphones, Motorcycles, personal protective gears, First aid kit, water quality testing kits, 
	
	All available resources are inadequate 

	
	Education
	Human resources, Classrooms, Utensils, Water points, sanitation facilities.
	
	Inadequate utensils, water points, unsafe water, sanitation facilities, space

	
	Water and sanitation
	Human resources, motor cycle motor vehicle water quality kits fridges GPS, water atlas maps 
	
	Inadequate resources and equipment’s 

	
	Red cross
	Human resources, stretchers, megaphones, vehicles and Motorcycles, personal protective gears, First aid kit, Pina coats.
	
	In adequate mentioned resources

	
	Action Aid
	Human resources, motor vehicles, motor cycles, 
	
	Restricted budgets 

	
	Community based services
	Human resources, motor cycles space for storage 
	
	Inadequate capacity on disaster issues 

	
	Finance and planning
	Human resources, Funds, computers , vehicle and motorcycle
	
	Inadequate finances, and transport facilities. No planned budgets for disaster preparedness

	
	Natural Resources
	Human resources, motor cycles GPS  and total station 
	
	In adequate staffing 


Table 3: Identified stakeholders, resources and their key interventions that can be of great significance towards reducing the impact of disasters.

	Stakeholder
	Mandate
	Nature of disaster
	Key intervention
	Identified resources that can be shared.

	Administration
	Coordinate all disaster issues in the district
	Manmade and natural disaster
	Conducting Coordination  meetings and communication, information sharing and management of stakeholders on disaster response,
	Human resource and transport equipment’s and other equipment’s, storage facilities

	Works
	Coordinating civil  works and transportation for early warning.
	Manmade and natural disaster
	Construction of temporary bridges, grading of roads ,opening accesses roads to evacuation centers, temporary shelters and transportation of relief items    
	Technical expertise, transport equipment 

	Production
	To coordinate early warnings 
	Manmade and natural disaster
	Assess food requirements and give early warning messages to affected households, provide storage facilities   
	Technical expertise, transport equipment, weather station and storage facilities  

	Health
	Provide essential health care package
	Manmade and natural disaster
	Provide first aid evacuation to safe site
	Technical expertise, and transport, first aid kit, cold boxes, ambulance ,stretchers and personal protective gear   

	Education
	To ensure those both affected and not affected continue leaning
	Manmade and natural disaster
	Provide scholastic materials ,clothing food, shelter ,health education ,social support and counseling
	Technical expertise, structures, vehicles and motor cycle

	Water and sanitation
	Provision of safe  drinking water and adequate sanitation 
	Manmade and natural disaster
	Carry out water quality testing and analysis. Construction of emergency water points and safe sanitation facilities
	Technical expertise, vehicles , motor cycle GPS and water testing kits

	Red cross
	Distribution of nonfood items
	Manmade and natural disaster
	Assessment, nonfood items ,conduct tracing, recovery and psychosocial 
	Technical expertise, vehicles , motor cycle, first aid kits

	Action Aid
	To support to the affected communities
	Manmade and natural disaster
	Mobilization, assessment of affected communities
	Technical expertise, vehicles, motor cycle. Foodland none food items   

	Community based services
	To mobilizes and sensitization of communities on disasters areas  
	Manmade and natural disaster
	Mobilization, assessment of affected communities
	Technical expertise, storage facility, motor cycles 

	Finance and planning
	Assessment and data compilation of affected communities
	Manmade and natural disaster
	Provide  internal available funds 

And information about affected community
	Technical expertise, computers

	Natural Resources
	Coordinate early warning and ensure and support early warning systems in place
	Manmade and natural disaster
	Early warning information, assessment of affected communities, reporting
	Technical expertise, motor cycles


Table 4:
 Contingency Implementation plan
	Interventions/sector
	Objectives
	Activities
	Cost
	Implementation system
	Role of stakeholders

	Administration
	To ensure participation of relevant officers and partners and ensure disaster are responded to in time


	Mobilization of the DDMC members on Quarterly basis and when there is emergency or for updates
	1,200,000
	Meetings 
	Presentation of reports and work plans

	
	
	Mobilization of the DTPC members on monthly basis and when there is emergency or for updates
	1,200,000
	meetings


	Sharing reports and feedback

	
	To ensure information reaches all relevant officers in time
	Preparation and submission of disaster reports to OPM and partners, continuous communication to update other relevant officers as need be.
	2,000,000
	Reports and field visits
	

	
	To prepare the communities for the likely disasters/emergencies, make them pro-active, make them understand the early warning signs
	Sensitization of the communities in the potential disaster sites in all sub counties once a year for each of the 15 sub counties (100 pple/SC)
	3800000
	
	

	
	
	Run a disaster Gingle @ 12,000/sport twice a day for 2 months.
	1440000
	
	

	Works
	To get a quick and correct report to be shared and used to support the needy 


	Emergency field assessments of disasters by the District technical teams/DDMC  (Max 10 pple, 3 vehicles)


	400,000


	Meetings
	 Hold Feedback meetings 

	Production
	To prevent future landslides


	Agro-forestry practices at community level in all sub-counties, good practices on soil and water conservation. Farmers practice tree planting on hill sides and conserve river banks 
	25,000,000


	meetings
	Write reports 

	Health
	To ensure that the affected are given immediate health support and any other help
	Emergency Support to communities while planning for external support (transfer of patient to hospitals, tents to the affected ( etc)
	4,000,000


	Have health out reaches in affected areas
	Outreach reports 

	Education
	To ensure continued learning in affected areas 
	Provision of scholastic materials, shelter, human resource and sanitation facilities
	2,000,000
	meetings
	Resource mobilization

	Water and sanitation
	To prepare the communities for the likely disasters/emergencies, make them pro-active, make them understand the early warning signs
	1.Sensitisation of the communities in the potential disaster sites in all sub counties once a year for each of the 15 sub counties (100 2 pple/SC)

2. Have a radio talk show 700,000/hr twice a month 6 month to support the physical sensitizations and discussing "early warning" as an approach that communities should adapt to prepare for disasters.
	11,244,000


	Meetings 
	Reports 

	Red cross
	To ensure participation of relevant officers and partners and ensure disaster are responded to in time
	Mobilization of the DDMC/DTPC members on monthly basis and when there is emergency or for updates


	100,000


	meetings
	Reports 

	Action Aid
	To ensure participation of relevant officers and partners and ensure disaster are responded to in time


	Mobilization of the DDMC/DTPC members on monthly basis and when there is emergency or for updates


	100,000


	meetings
	Reports 

	Community based services
	To ensure information reaches all relevant officers in time 


	Preparation and submission of disaster reports to OPM and partners, continuous communication to update other relevant officers as need be.
	500,000


	meetings
	Written reports 

	Finance and planning
	To enhance local revenue performance to facilitate provision for disaster preparedness in the district budget
	Identification of potential local revenue sources.


	1,000,000
	Meetings with all key stakeholders. 
	Written reports and minutes.

	Natural Resources
	Support the prevention of future landslides
Temporary relocation and/resettlement whenever there is a disaster approx. 50 HHs
	Tree planting at community level, Purchase of tree seedlings, preparation of tree seedbeds at Sub County level. Do a complete conservation in hot spots restoration in degraded areas, do on spot  sensitization of communities in all sub-counties on early warning system in hot spots,
Identification and acquisition of the site, prepare the resettlement site, purchase and or acquire equipment - tents, mobile etc, 
	45,000,000


	meetings
	Reporting 
Availability of reports and sharing

	Grand total
	
	
	89,744,000
	
	


	 Table 3: Cost of the missing gap and the possible source of funding 

	 S/n 
	 Missing gap 
	 Unit measures 
	 Frequency 
	 Unit cost 
	 Total 
	 Funding source 

	 1 
	Ambulances
	 No 
	 3 
	 200,000,000 
	 600,000,000 
	 Ministry of Health and URCS Headquarters 

	 2 
	First Aid drugs
	Assorted drugs 
	 120 
	50,000
	 6,000,000 
	 Ministry of Health, DLG and URCS Headquarters 

	
	Inadequate knowledge in WATSAN
	 Trainings 
	 30 
	15,000
	 450,000 
	  URCS Headquarters 

	
	Lunch and transport
	 Facilitation 
	30
	15,000
	 450,000 
	  URCS Headquarters 

	
	Water purifiers
	 Cartons 
	 600 
	 98,000 
	 58,800,000 
	  URCS Headquarters 

	
	NFIs
	
	
	
	 -   
	

	
	Camping tents 
	Camping tents
	 25,000 
	15,000,000
	 375,000,000,000 
	  URCS Headquarters 

	
	 Tarpaulins 
	 Tarpaulins 
	 25,000 
	50,000
	 1,250,000,000 
	  URCS Headquarters 

	
	Blankets 
	Blankets 
	 75,000 
	15,000
	 1,125,000,000 
	  URCS Headquarters 

	
	Cooking pots
	Cooking pots
	 50,000 
	10,000
	 500,000,000 
	  URCS Headquarters 

	
	Cups 
	Cups 
	 125,000 
	2,000
	 250,000,000 
	  URCS Headquarters 

	
	Plates
	Plates
	 125,000 
	2,000
	 250,000,000 
	  URCS Headquarters 

	
	Mosquito nets
	Mosquito nets
	 75,000 
	10,000
	 750,000,000 
	  URCS Headquarters 

	
	Aqua safe tablets
	Aqua safe tablets
	 125,000 
	500
	 62,500,000 
	  URCS Headquarters 

	
	Basins
	Basins
	 50,000 
	5,000
	 250,000,000 
	  URCS Headquarters 

	
	Soap
	Soap
	 75,000 
	3000
	 225,000,000 
	  URCS Headquarters 

	
	Transportation 
	Transportation 
	
	
	 2,000,000 
	  URCS Headquarters 

	
	Jerry cans
	Jerry cans
	 50,000 
	10,000
	 500,000,000 
	  URCS Headquarters 

	
	 TOTAL 
	
	
	
	 380,830,200,000 
	


1. Humanitarian needs in Kapchorwa district/ Area of operation

· Food 

· Water & containers 

· Clothes 

· Shelter

· Medical care 

· Seed 

· Utensils 

· Detergents 

· Protective wears

· Basic farm tools 

· Transport

· Stretchers

· Mosquito nets  

Other needs assessments? Recent data?

· Land for relocation 

· Security

· Land reclamation 

2. Current agency /district programme in Disaster Risk Reduction

District Disaster Committee

What we do and where? 

· Coordination meetings

· Assessment and data compilation

· Reporting

· Awareness creation through communication, sensitization and mobilization

· Resource mobilization

· Networking with development partners 

3. Gaps

· Lack of funding for disaster preparedness activities

· Limited capacity of existing staffing in managing disaster activities 

· Inadequate staff

· Limited transport 

· Lack of specialized equipment’s

4. Future strategy and plans for Disaster Risk Reduction over next 2 years

· Plan and budget for disaster activities in the district

· Training of staff on disaster management

· Develop early warning systems

· Identify potential  partners

· Mapping out hot spots for disaster areas 

· Protect disaster prone areas 

· Land use planning 
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	No
	Objective
	Activity
	Location
	Lead persons and support officers/ leaders
	Budget notes
	Est Unit cost/month or qurterly
	Est cost for 12 months

	1
	To ensure participation of relevant offficers and partners and ensure disaster are responded to in time
	Mobilisation of the DDMC/DTPC members on monthly basis and when there is emergency or for updates
	District HQ
	CAO (Chairperson), DNRO, DCDO
	air time for e-mails, phones
	100,000
	1,200,000

	2
	To have joint planning for integration and streamlining of workplanes
	As above and include all relevant partners
	District HQ
	CAO (Chairperson), DNRO, DCDO
	air time for e-mails, phones, stationery, SDAs, Fuels.
	300,000
	600,000

	3
	To get a quick and correct report to be shared and used to support the needy
	Emergency field assessments of disasters by the District technical teams/DDMC  (Max 10 pple, 3 vehicles)
	Subcounties (Site of disasters)
	CAO (Chairperson), DNRO, relevent officers, DCDO
	Fuel, SDAs, 
	400,000
	4,800,000

	4
	To ensure information reaches all relevant officers in time 
	Preparation and submision of disaster reports to OPM and partners, continous communication to update other relevant officers as need be.
	District HQ
	CAO (Chairperson), DNRO, 
	stationery, Airtime, Fuel (qurterly), SDAs 
	500,000
	2,000,000

	5
	To prepare the communities for the likely disasters/emergencies, make them pro-active, make them understand the early worning signs
	Sensitisation of the communities in the potential disaster sites in all subcounties once a year for each of the 15 subcounties (100 pple/SC)
	Disaster prone subcounties.
	CAO (Chairperson), DNRO, DCDO, DE, Security offices, relevent officers and persons
	Fuel 2 vehicles, SDAs 5pple, meals (a snack) to 100 participants/S.C and once per subcounty
	702,000
	3,800,000

	
	
	Have a radio talkshow 700,000/hr twice a month 6 month to support the physical sensitisations and discussing "early worning" as an approach that communities should adapt to prepare for disasters.
	FM radio stations
	CAO and relevant officers and guests
	Airtime, fuels @3,300/l (3 vehicles), allowances -  4pple invited guest.
	6,140,000
	11,244,000

	
	
	Run a disaster Gingle @ 12,000/sport  twice a day for 2 months.
	FM radio station
	CAO, DNRO
	Airtime, production.
	720,000
	1,440,000

	6
	To ensure that the affected are given immedite health support and any other help
	Emergency Support to communities while planning for external support (tranfer of patient to hospitals, tents to the afffected etc)
	District HQ, Subcounties/ site of emergency
	CAO, District Chairperson, RDC, DNRO, DHO, DE, Procurement Officer, CFO
	Fuel, SDAs, Emergency, items for purchase
	 
	4,000,000

	7
	Temporary relocation and/resettlement whenever there is a disaster approx 50 HHs
	Identification and acquisition of the site, prepare the resettlement site, purchase and or aquire equipment - tents, mobile etc, 
	Distrct, sub-county
	CAO, RDC, District chairperson (DEC), DE, DNRO, DCDO, Procurement, planning, CFO
	Fuel, food, drugs, shelter items like tents and mobilets, SDAs, airtime, stationery (Est lampsum cost provided)
	 
	40,000,000

	8
	To prevent future landslides
	Tree planting at community level, Purchase of tree seedlings, preparation of tree seedbeds at Sub County level. Do a complete conservation in hot spots restoration in degraded areas 
	Village & Parishes
	CAO, Sub County Chiefs, DNRO
	 Assorted tree seedlings. Seedbed establishment tools. SDA's
	 
	30,000,000

	 
	 
	 
	 
	 
	 
	 
	99,084,000
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